Mission and Objectives Development Worksheet #1

Administrative and Support Units

	Peer Counseling Center, Yap Campus
	
	             Fall 2008 – Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	
	
	                        June 25, 2008

	
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):

#2  Provide institutional support to foster student success and satisfaction
#9 Provide continuous improvement of programs, services, and college environment




	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide): 
Mission: To empower students to make informed decisions and healthy choices. 
· Provides health counseling and presentations of Reproductive Health (RH), Family Planning (FP) and Sexual Health (SH) and other youth related issues such as substance abuse and suicide prevention, etc. 

· Establish collaborative efforts with health services and other relevant agencies

· Coordinates Peer Educators activities (group/individual counseling, panel discussion, seminars, workshop, etc.)
· Makes necessary referrals as needed.

· Organizes, implements, and participates in RH/FP-SH and other related college activities.

· Coordinates project activities with selected high schools.

· Trains and supervises peer educators and work study students for the Peer Counseling Center.

· Provides opportunities for student leaderships.
· Mediates with other site managers for delivery of services.

· Perform other related duties as assigned especially in student services, including financial aid and admissions & records.

	


	Administrative Unit/Program Objectives: 

	Objective 1: To increase student awareness in health and other related issues by increasing  student participation in peer counseling center activities

Strategy 1:  Get input and feedback on topics from students through survey at the start of each semester.
Strategy 2:  Develop and implement a yearly calendar of activities in collaboration with YHS, Department of Health                                                                                              Services and DOE.

Strategy 3:  Schedule weekly events with incentives to attract more students to participate.

Strategy 4:  Train peer educators

	Objective 2:  To provide outreach activities in healthy lifestyles and wellness to the  high schools

Strategy 1:  establish collaboration and linkages with all high schools
Strategy 2:  Develop and implement a yearly calendar of activities



Assessment Plan Worksheet #2

Administrative and Support Units

	  Peer Counseling Center, Yap Campus
	
	Fall 2008 – Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	(  x ) Formative Assessment
	
	June 25, 2008

	(  x ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

# 2  Provide institutional support to foster student success and satisfaction

#9 Provide continuous improvement of programs, services, and college environment




	Administrative Unit/Program Mission Statement :  
Mission:  To empower students to make informed decisions and healthy choices.


	Administrative Unit/Program Objectives: 

	Objective 1: To increase student awareness in health and other related issues by increasing  student participation in peer counseling center activities

 

	Objective 2:  To provide outreach activities in healthy lifestyles and wellness to the  high schools (Yap High School & Yap SDA High School)



	Evaluation questions
	Data sources
	Sampling
	Analysis

	Obj. 1

1. Are surveys done at the start of each semester?
2. Are yearly calendar of activities done in collaboration with YHS, Department of Health Services and DOE?

3. Are weekly events scheduled?

4. Is training provided to Peer Educators?
	Survey
Calendar of activities

Weekly schedule

Training schedule, attendance list
	All

     
	Descriptive statistics

	Obj. 2
1. Are linkages with high schools established?

2. Is the yearly calendar of activities developed?
	Support letters, meeting schedules,

Calendar of activities,


	All
  
	Descriptive statistics



Timeline

	Activity
	Who is Responsible?
	Date

	1.  Get input and feedback on topics from students through survey at the start of each semester.

2.  Develop and implement a yearly calendar of activities in collaboration with YHS, Department of Health                                                                                              Services and DOE.

3.  Schedule weekly events with incentives to attract more   students to participate.

4.  Train peer educators
	Peer Manager & Peer Educators
Peer Manager, YHS principal and Counselors, Public Health Staff
Peer Manager
Peer Manager
	Fall 2008

	1. Establish collaboration and linkages with high schools

2.   Develop and implement a yearly calendar of activities


	Peer Manager, YHS staff, SDA staff
Peer Manager
	Fall 2008


Comments:

Assessment Report Worksheet #3

Administrative and Support Units

	
	
	

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


	Administrative Evaluation Question (Use a different form for each evaluation question):

	


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:



	1a. Summary of Assessment Data Collected:



	1a: Use of Results to Improve Unit Services:




Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1b. Means of Unit Assessment & Criteria for Success:



	1b. Summary of Assessment Data Collected:



	1b: Use of Results to Improve Unit Services:




Third Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1c. Means of Unit Assessment & Criteria for Success:



	1c. Summary of Assessment Data Collected:



	1c: Use of Results to Improve Unit Services:




